
Welcome to 
The Village On Main 

13th Annual General Meeting

June 29, 2021
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Christopher 
Drew

President, Board of Directors
Chair of today's meeting

Platform: Google Meet 

We expect the meeting to run for 45 

minutes.
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AGENDA
Approval of 2020 AGM minutes

Board of Directors Report

Executive Directors Report

Nomination of Officers

Financial Report

Appointment of auditors for 2022

Adjournment
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Approval of 
2020 AGM Minutes
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Christopher 
Drew
President

Board of Directors Report 

for the 2020-2021 year 
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Board of Directors Report



Graziella Grbac
Executive Director

Executive Director’s Report

Highlights of the 2020-2021 year

Executive Director’s Report

Highlights of the 2020-2021 year
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Special Thanks!

Board of Directors:

● Christopher Drew, Stevens Rd. Baptist Church

● Anita Fisher, 5th Dimension Hair Design

● Chuck Douthwaite, DLC Training

● Sonny Wilson, IronMatrix

● Leanne McDow, IronMatrix

● Raylene Hopkins, H&R Block

● Danielle DeMone, Inari Wellness

● Dylan Ryan, Plaza Reit Tacoma

● Richard Landzaat, Summa Financial
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Staff & Support Team:

● Sandra Conrad: Marketing (contract)

● Carlos Arriaga: IT (contract)

● Mary Spinelli: Training Admin (contract)

● Christine Stokes: Bookkeeper (contract)

● James Coons: Summer Planning 

● Jacob Quinton: Summer Planning 

● Brianna Maxwell: Summer Communications

● Lisa Hayhurst: Litter Ambassador

● Francine Bassett: Project (contract)

● Happy Spaces: Student Project Team

● SimplyCast & Third Sector: Project Team



… and our 3 
Dartmouth 

Dudes 
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Dist 6 Councillor: Tony Mancini 
MLA: Tim Halman
MP: Darren Fisher
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2018 :   Planting Seeds  

● Social, community building as we await redevelopment

● Age Friendly Community Plan

● Vision: sustainable and complete community where neighbours and 

spaces are welcoming and connected

2019 : Nothing Sprouting!

● “Is This The Year?”

● Finding ways to prompt development

● Begin modeling for property owners



2020 DISRUPTION: Pandemic & Growth
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Themes of 2020-2021
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1. Relationships/Partnerships

2. Advocacy

3. Member Engagement 

4. Programs & Grants 

5. Marketing

6. Beautification and Placemaking

7. Development & Growth

A Shift in Strategy/Focus – Response to COVID-19



1. RELATIONSHIPS/PARTNERSHIPS

- HRM Planning Dept - Hartlen Extension, Regional Plan Review

- Nova Scotia Business Labour Economic Coalition

- HRM and NS BIDS - Mayoral Debate, New Council introduction

- Our HRM Alliance - over 60 organizations

- ACOA, Halifax and Provincial BIDs

- SimplyCast, Third Sector- Dartmouth Connects 

- Real Imaging, Summa Financial- Virtual Directory, Info-Graphic
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2. ADVOCACY
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● Letters from NS BIDs to Gov’t 
officials for additional COVID-19 
Funding 

● Nova Scotia Business Labour 
Economic Coalition

● Joint presentation to HRM Council 
about BIDs for new Councillors

● Construction Mitigation
● Tax Reform
● Leading With Transit coalition



3. MEMBER 
ENGAGEMENT/SUPPORT
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- Virtual Monthly Networking
- One on One Assistance
- COVID-19 Funding Infographic with 

Summa Financial
- List of local PPE Suppliers
- Offered Simplycast Platform to 

members – extended to all HRM BIDs
- Series of FREE Webinars (IH)
- What’s Your Story-NS Works
- Working with Property Owners 



4. PROGRAMS & 
GRANTS
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- 9 Biz Skills Courses (LAE)
- Dartmouth Connects
- Litter and Graffiti removal
- Funding Grants

- Re-Main Safe to Re-Main Open 
Grant (PPE support)

- E-Commerce Grant (ACOA)
- Beautification Grant(ACOA)
- Improvement Grant 



5. MARKETING 
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- Re-Main Safe to Re-Main Open 
(contest, decals, sidewalks)

- Mayor Mike’s Local Stuff 
Challenge in support of Shelter 
NS

- Festive Families campaign with 
MLA Tim Halman

- “Love Your Local” segments of 
Global Morning Show



6. Beautification 
& Placemaking 
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- 440’ foot mural on Tacoma Dr.
- Pop-up Patio
- New Tacoma Pole Banners



7. DEVELOPMENT & 
GROWTH 
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● 12 new businesses opened in 2021
● 7 Properties either sold, 

demolished, being developed or 
approved for development



RECOGNITION 
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● Nominated by the Halifax Chamber as 
one of the Best Non-Profits in the City

● Included in Canadian Urban Institute’s 
Report; Bring Back Main Streets

● Asked to share the Village on Main’s 
COVID recovery model with the 
International Downtowns Association 
(IDA)

● One of our students was nominated by 
Dalhousie University for the best Co-op 
student 

.



MOVING FORWARD 
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- Funding to repair/upgrade Pedway?
- Security Cameras 
- Virtual Directory with RealImaging
- Hosting Networking Events
- Series of “Mini Murals”
- Return of “Fun Friday Foto Frames”
- Hartlen St. Extension- Engagement
- Catchment area
- Tacoma Mural video reels



Officer Terms:

BOARD OF DIRECTORS

Terms ending in June 2021:

● Chuck Douthwaite (re-offering)

● Anita Fisher (re-offering)

● Sonny Wilson (re-offering)

● Leanne McDow (re-offering)

● Richard Landzaat (re-offering)

Terms ending in June 2022:

● Christopher Drew 

● Danielle DeMone 

● Dylan Ryan

● Raylene Hopkins

23



MOTION:

To reinstate ...

● Chuck Douthwaite 

● Anita Fisher 

● Sonny Wilson 

● Leanne McDow 

● Richard Landzaat 

...each for a two year term ending 

June 2023
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Steven Gray
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G & R Chartered 
Professional Accountants 

FINANCIAL  REPORT



Appointment of Auditors 
for 2021-2022
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Adjournment
Thank you

Watch for this presentation on our website at www.villageonmain.ca
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