Welcome to
The Village On Main
13th Annual General Meeting

June 29, 2021
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Christopher
Drew

President, Board of Directors
Chair of today's meeting
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Platform: Google Meet

We expect the meeting to run for 45
minutes.



AGENDA
Approval of 2020 AGM minutes
Board of Directors Report
Executive Directors Report
Nomination of Officers
Financial Report
Appointment of auditors for 2022

Adjournment



Approval of
2020 AGM Minutes
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The Village on Main Community Improvement District
12 Annual General Meeting
Minutes

Date: September 21, 2020 from 12pm to 1pm
Location: Online - Members on Google Meet, Friends on YouTube

Present: Christopher Drew Chuck Douthwaithe
Dylan Ryan MLA Tim Halman
Ken Lee Anita Fisher
Coun. Tony Mancini Scott Sheffield (HRM)
Danielle DeMone Saeed El-Darahali
Lori Edgar Michelle Langille
Raylene Hopkins

Graziella Grbac Sandra Conrad
Brianna Maxwell

Welcome — Christopher Drew welcomed everyone to the meeting.

Call to Order — At 12:04 Christopher Drew called the AGM to order

Approval of Agenda — Christopher made a motion to approved the agenda. Dylan Ryan seconded the
motion. Motion passed

Approved of Minutes from 2019 AGM - People were given a few minutes to review the 2019
minutes. Christopher Drew asked for a motion to approve the 2019 minutes. Dylan Ryan made a motion
to approve the 2019 minutes. Chuck Douthwaithe seconded the motion. Motion approved.

President’s Report — Chuck Douthwaithe read the President’s Report in which he provided an
overview of the past year touching on the priorities of our CID

Executive Director’s Report — Executive Director, Graziella Grbac presented a slide show overview
highlighting the Association’s activities for the past year and how 2020 continued to build on the work
done on previous years.

Election of Officers — Christopher Drew reviewed the Association’s current Board of Directors. The
Board Members up for re-election (terms ending in 2020) are: Christopher Drew, Danielle DeMone and
Dylan Ryan. All re-offered to renew their terms. They join Anita Fisher and Chuck Douthwaithe, whose
terms end in 2021.

Chuck Douthwaithe called for a Mation to re-appointment Christopher Drew, Danielle DeMone and
Dylan Ryan for terms ending in June 2022. Anita Fisher seconded the motion. Motion approved.

Raylene Hopkins and Bryant Clarke have been nominated to fill two vacancies. Christopher Drew called
for a motion to approve these nominations. Dylan Ryan made the motion to accept the nominations of
Raylene Hopkins and Bryant Clarke to two-year terms ending in 2022. Chuck Douthwaithe seconded the
meotion. Motion approved.

Three vacancies remain so a Call for Nominations from the Floor was made by Christopher Drew. No
new nominations came forward.

Financial Report — Steven Gray from G&R Charted Professional Accountants presented the audited
financial statements for 2019/2020. Each portion of the financial statements were summarized. A
Motion to Approve the financial statements as presented was made by Chuck Douthwaithe

and seconded by Dylan Ryan. Motion approved.

Appointment of Auditors — It was moved by Chuck Douthwaithe and seconded by Dylan Ryan to
cantinue the G&R Charted Professional Accountants' contract to provide our annual financial
statements and to complete the annual audit for the next fiscal year. Motion approved.

The meeting was adjourned at 12:40pm.




Christopher
Drew Board of Directors Report

for the 2020-2021 year
President
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Report from the Board 2020-2021

Whatever goals, plans or strategies that we all began 2020 with became quickly cbsolete. Like
all of you the Village on Main spent most of the early part of 2020 with business as usual. We
held meet and greets, we worked government of all levels to improve this community for
businesses and residents, we worked on projects to build community and beautify the area.
Then March 2020 landed with a thud.

While we had hoped that the lockdown measures put in place would only be for ‘two weeks’
then ‘another two weeks' it became apparent that we were in this for the long haul and needed
to adjust to that reality. As governments of all levels grappled with regulations and best
practises a few trends emerged including, markers on the floor to aid in physical distancing,
enhanced cleaning, plexiglass barriers, and the use of hand sanitizer upon entering a business.
Thanks to years of prudent spending the YVOM had funds in reserve that allowed us to offer
small grants to our members to allow them to cover the costs of these new requirements while

Boa rd Of D i re Cto rS Re po rt also dealing with a decrease in business,

Along with the grants we also wanted to make sure the consistently changing information our
members were grappling with whether it was aid programs, or regulations was distilled and
sent to our members so they could make sure of all programs that applied to them. During this
period of time the VOM also organized on-line meet and greets, and online learning
opportunities. These both were well received by our membership.

Thankfully it wasn’t only covid related activities that kept us busy. We were able to dedicate
e and finances to making this a more beautiful community. We hope you have all taken time

to not just natice but to really look at the mural on the support wall on Tacoma Dr. The images
are both timeless and reflect important things happening in our world, including a tribute to
health care workers, and the struggle for racial justice and acceptance of all members of the
LGBTQ2+ community. Along with this major project we also added pole banners and had the
bike rakes repainted.

Much of our other work was more behind the scenes. Our talented summer staff are normally
out and about making their presence known but this year because of the limited out and about
opportunities we spent time helping to put together various documents and plans so
developers better understand the potential of this community and the kind of a community we
hope it will fully become in the future.

Our annual Christmas event, like so many things could not be held but we were happy to be
partner with our Mayor and MLA on two community initiatives to spread the Christmas cheer.
Also in the summer and fall we were happy to be able to have a pop up patio for our members
to use for outdoor meals and meeting spaces. Keep an eye out; we are hoping to have
something like that in place again.

You will hear more about all of these projects and more during our Executive Directors report.
Th Vo ]] Thank you so much for taking time to hear more about The Village On Main.
e ge Respectfully Submitted

Christopher Drew
President of the Village on Main Board.




GraZ]_e]_]_a GI'baC Executive Director's Report

Highlights of the 2020-2021 year
Executive Director
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Special Thanks!

Staff & Support Team:

Board of Directors:

Christopher Drew, Stevens Rd. Baptist Church
Anita Fisher, 5th Dimension Hair Design
Chuck Douthwaite, DLC Training

Sonny Wilson, [ronMatrix

Leanne McDow, IronMatrix

Raylene Hopkins, H&R Block

Danielle DeMone, Inari Wellness

Dylan Ryan, Plaza Reit Tacoma

Richard Landzaat, Summa Financial

Sandra Conrad: Marketing (contract)
Carlos Arriaga: IT (contract)

Mary Spinelli: Training Admin (contract)
Christine Stokes: Bookkeeper (contract)
James Coons: Summer Planning

Jacob Quinton: Summer Planning
Brianna Maxwell: Summer Communications
Lisa Hayhurst: Litter Ambassador
Francine Bassett: Project (contract)
Happy Spaces: Student Project Team
SimplyCast & Third Sector: Project Team

Q The Village



..and our 3
Dartmouth
Dudes

Dist 6 Councillor: Tony Mancini
MLA: Tim Halman
MP: Darren Fisher
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2018 : Planting Seeds
e Social, community building as we await redevelopment
e Age Friendly Community Plan
e Vision: sustainable and complete community where neighbours and
spaces are welcoming and connected

2019 : Nothing Sprouting!
e ‘“Is This The Year?”
e Finding ways to prompt development
e Begin modeling for property owners

Q The Village
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Themes of 2020-2021

A Shift in Strategy/Focus — Response to COVID-19

NOo s owbd=

Relationships/Partnerships
Advocacy

Member Engagement
Programs & Grants

Marketing

Beautification and Placemaking
Development & Growth

Q The Village
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1. RELATIONSHIPS/PARTNERSHIPS

- HRM Planning Dept - Hartlen Extension, Regional Plan Review
- Nova Scotia Business Labour Economic Coalition
- HRM and NS BIDS - Mayoral Debate, New Council introduction

- Our HRM Alliance - over 60 organizations

- ACOA, Halifax and Provincial BIDs
- SimplyCast, Third Sector- Dartmouth Connects

- Real Imaging, Summa Financial- Virtual Directory, Info-Graphic
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2. ADVOCACY

Letters from NS BIDs to Gov't
officials for additional COVID-19
Funding

Nova Scotia Business Labour
Economic Coalition

Joint presentation to HRM Council
about BIDs for new Councillors
Construction Mitigation

Tax Reform

Leading With Transit coalition

@ The Village
on Main
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3. MEMBER
ENGAGEMENT/SUPPORT

- Virtual Monthly Networking

- One on One Assistance

- COVID-19 Funding Infographic with
Summa Financial

- List of local PPE Suppliers

- Offered Simplycast Platform to
members — extended to all HRM BIDs

- Series of FREE Webinars (IH)

- What's Your Story-NS Works

- Working with Property Owners

Q The Village

A (Q on Main

SUMMA

COVID-19 Support Guide

Subsidies and Deferrals

Wage Subsidy

'y Wage Subsidy (CEWS) B+1
subsidy up to $847/week per employee for small businesses.

lage Subsidy for Employers §+ [l
to qualify for CEWS may qualify for the 10% Small Business Wage Subsidy
paid between March 18 to June 20, 2020. Maximum of $1375 per employee or
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4. PROGRAMS &
GRANTS

9 Biz Skills Courses (LAE)
Dartmouth Connects
Litter and Graffiti removal

Fundlng Grants
Re-Main Safe to Re-Main Open

2020 Grant
Grant (P PE su PpPO r't) Re-main Safe Grant - $9007.21 E-commerce Grant (ACOA) - $18734.07

- E-Commerce Grant (ACOA)
- Beautification Grant(ACOA)
- Improvement Grant

Q The Village



5. MARKETING

Re-Main Safe to Re-Main Open
(contest, decals, sidewalks)
Mayor Mike's Local Stuff
Challenge in support of Shelter
NS

Festive Families campaign with
MLA Tim Halman

“Love Your Local” segments of
Global Morning Show

(P it
on Main

o =
Re-Main Safe to
Re-Main Open
Giveaway!

Shélter

IT:
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6. Beautification
& Placemaking

440’ foot mural on Tacoma Dr.
Pop-up Patio
New Tacoma Pole Banners




7. DEVELOPMENT &
GROWTH

e 12 new businesses opened in 2021

e 7/ Properties either sold,
demolished, being developed or
approved for development




RECOGNITION

Nominated by the Halifax Chamber as
one of the Best Non-Profits in the City
Included in Canadian Urban Institute’s
Report; Bring Back Main Streets

Asked to share the Village on Main's
COVID recovery model with the
International Downtowns Association
(IDA)

One of our students was nominated by
Dalhousie University for the best Co-op
student

Q The Village

Non-Downtown Main Streets: Recovering
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MOVING FORWARD

- Funding to repair/upgrade Pedway?
- Security Cameras

- Virtual Directory with Reallmaging

- Hosting Networking Events

- Series of “Mini Murals”

- Return of “Fun Friday Foto Frames”

- Hartlen St. Extension- Engagement

- Catchment area

- Tacoma Mural video reels
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Officer Terms:

BOARD OF DIRECTORS

Q The Village

Terms ending in June 2021:

Chuck Douthwaite (re-offering)
Anita Fisher (re-offering)
Sonny Wilson (re-offering)
Leanne McDow (re-offering)
Richard Landzaat (re-offering)

Terms ending in June 2022:

Christopher Drew
Danielle DeMone
Dylan Ryan

Raylene Hopkins
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MOTION:

To reinstate ...

Chuck Douthwaite
Anita Fisher
Sonny Wilson
Leanne McDow
Richard Landzaat

...each for a two year term ending
June 2023
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Steven Gray

G & R Chartered
Professional Accountants

@ The Village
on Main

FINANCIAL REPORT
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Appointment of Auditors
(o) AVYARYAVYY
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Adjournment

Thank you

Watch for this presentation on our website at www.villageonmain.ca

Q The Village
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