
Welcome to 
The Village On Main 

14th Annual General Meeting

June 15, 2022
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Christopher Drew

President, Board of Directors
Chair of today's meeting

Approval of 2021 AGM minutes

Board of Directors Report

Executive Directors Report

Presentation

Nomination of Officers

Financial Report

Appointment of auditors for 2023

Adjournment
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AGENDA



Approval of 
2021 AGM Minutes
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Christopher 
Drew

President

Board of Directors Report 

for the 2021-2022 year 
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Board of Directors Report



Graziella Grbac

Executive Director

Executive Director’s Report

Highlights of the 2021-2022 year

Executive Director’s Report

Highlights of the 2021-2022 year
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Special Thanks!

Board of Directors:

● Christopher Drew, Stevens Rd. Baptist Church

● Chuck Douthwaite, DLC Training

● Sonny Wilson, IronMatrix

● Leanne McDow, IronMatrix

● Raylene Hopkins, H&R Block

● Danielle DeMone, Inari Wellness

● Richard Landzaat, Summa Financial

● Rebecca Cripps, COBS Bread & Bakery

Thank you:

Dylan Ryan, Plaza Reit

Anita Fisher, Fifth Dimension
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Staff & Support Team:

● Sandra Conrad: Marketing (contract)

● Carlos Arriaga: IT (contract)

● Christine Stokes: Bookkeeper (contract)

● Lisa Hayhurst: Litter Ambassador (PT)

● Katie Fanning: Summer Policy Development

● Anna Marie Hubbard: Copia HR Professionals

● Ben Ricketts: Summer Planning 

● Mary Mc Gaffey: Summer Planning

● Athieera Paatil: Summer Commerce, Acadia

● Tanya Robinson: NSCC Admin Support

● Happy Spaces: Student Project Team

● Chen He: SMU, M. Tech. Entrep.Innov. -MTEI 

● Rachel Ferris & Kira Norgren: Dal Planning



… and our 3 
Dartmouth Dudes

9

Dist 6 Councillor: Tony Mancini 
MLA: Honourable Tim Halman

MP: Darren Fisher



Strategic Goal #1

GOVERNANCE, 

ORGANIZATIONAL 

CAPACITY:

● Financial Reports, Updates, 

Ad hoc Committees.

● Board Orientation, Strategic 

Planning

● Revisiting Mission & Vision

● Development of Policy, 

Procedures, Contracts
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Strategic Goal #2

RECRUITMENT, RETENTION

● 26 new businesses (9 in 2021)

● Catchment Survey

● Development Map(s)

● Land Use Bylaw amendments 

● Regional, Suburban Plan

● Housing/Development

● Transportation

● Partners:

○ HRM Planning & 

Transportation Depts

○ Exec Panel on Housing

○ Joint Reg Transportation 

Agency
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Strategic Goal #3

STRENGTHEN MEMBER BASE

● Business Skills Training

● Member news on Social Media

● One-one & Public COVID support 

● What's Your Story-NS Works

● ACOA funding

○ $1500 digitization (2020)

○ $500-street level 

● Improvement Grant

○ $300 -inside, upstairs

● Sector Support

○ Wellness Wednesdays

○ Foodie Fridays

● Discounts, news, updates

○ Insurance, sanitizer, offers, 
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Strategic Goal #4

MARKETING & PROMOTIONS

● Hidden Gems (Chamber of 

Commerce)

● Social Media Contests

● Festive Families (MLA)

● Networking Events

● Village Vouchers
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Strategic Goal #5

ADVOCACY

● Hartlen Extension

● Development/Housing

● Transit & Active Transportation

● Tax Reform

● Government response to 

COVID

● Our HRM Alliance (7 solutions)

● NSBLEC (NS Biz Labour 

Economic Coalition)

● NS-BID Economic Partnerships
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Strategic Goal #6

MAINTENANCE & BEAUTIFICATION

● Litter Ambassador

● Branding

● Pop Up Park (Plaza Reit)

● Graffiti Removal

● Mural Illumination
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Strategic Goal #7

SAFETY & SECURITY

● Webcams on Main, Tacoma

● Funding Application for 

Pedway Enhancement

● Partnership with Community 

Police
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MOVING FORWARD 
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- Funding to repair/upgrade Pedway
- Networking & Village Voices
- Series of “Mini Murals”
- Hartlen St. Extension- Engagement
- Tacoma Mural video reels
- Gratitude Marketing Campaign with 

HRM BIDs
- Regional Plan-Suburban Plan 
- Summer Events 
- Branding, pole wraps



New Businesses since 2020

1. Accounting Plus Consulting 

2. Amethyst Boutique

3. Aussie Fit

4. BamBam Bagels & Fine Foods

5. BarBurrito

6. Brothers Indian Grocery Store

7. Bryony House

8. COBS Bread Bakery

9. Domino's Pizza

10. DIY Studio Dartmouth

11. Father's Love Sanctuary

12. Hair Beautiful by Amy Harnish

13. Just Breath Remedial Therapy
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14. Karma Bridal

15. Melyssa Wood Counseling Therapy

16. Physiotherapy Function

17. Signs For Homes

18. Studio 26 Dance Company

19. The Room Nail Lounge by Hilary

20. World Beyond Borders

21. The Perfect Arch Brow Bar

22. Maritime Household Outlet

23. Sky’s Pet Grooming

24. Adrienn’s Nail Art

25. Down Beat Dance Company

26. Ocean Capital



Officer Terms:

BOARD OF DIRECTORS

Terms ending in June 2023:

● Chuck Douthwaite

● Sonny Wilson 

● Leanne McDow 

● Richard Landzaat

● Rebecca Cripps 

Terms ending in June 2022:

● Christopher Drew (re-offering)

● Danielle DeMone (re-offering)

● Raylene Hopkins (re-offering)
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MOTION:

To reinstate …

● Danielle DeMone

● Christopher Drew

● Raylene Hopkins 

...each for a two year term ending June 2024
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Amy Houle
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G & R Chartered 
Professional Accountants 

FINANCIAL  REPORT



Appointment of Auditors 
for 2022-2023
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Adjournment
Thank you
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