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The Village on Main Community Improvement District
13" Annual General Meeting
Minutes

Date: June 29, 2021 from 12pm to 1pm
Location: Online — using Google Meet

Present: Christopher Drew Darren Fisher
Danielle DeMone Megan Walsh
Amy Houle {Accountant) Rylie Peacock
Steven Gray (Accountant) Richard Landzaat
Lori Edgar Tim Halman
Erin Bruegger Christy Breed
Claire Belliveau Dylan Ryan
Sonny Wilson Chuck Douthwaite

Graziella Grbac Sandra Conrad

Welcome — Christopher Drew welcomed everyone to the meeting.
Call to Order — At 12:05 Christopher Drew called the AGM to order

Approval of Agenda — Dylan Ryan made a motion to approve the agenda. Richard Landzaat
seconded the motion. Motion passed

Approved of Minutes from 2019 AGM — Pecple were given a few minutes to review the 2020
minutes. Christopher Drew asked for a motion to approve the 2020 minutes. Dylan Ryan made a motion
to approve the 2020 minutes. Richard Landzaat seconded the motion. Motion approved.

President’s Report — Christopher Drew read the President’s Report in which he provided an overview
of the past year touching on the priorities of our CID. Christopher Drew asked for a motion to approve

the President’s Report. Richard Landzaat made a motion to approve the President’s Report. Dylan Ryan
seconded the motion. Motion passed.

Executive Director’s Report — Executive Director, Graziella Grbac presented a slide show overview
highlighting the Association’s activities for the past year and how 2021 continued to build on the work
done in previous years with a shift to address the Covid situation. Christopher Drew asked for a motion
to adopt the report. Richard Landzaat made the motion to adopt the Executive Director’s Report. Chuck
Douthwaite seconded the motion. Motion passed.

Election of Officers — Christopher Drew reviewed the Association’s current Board of Directors. The
Board Members up for re-election (terms ending in 2020) are: Christopher Drew, Danielle DeMone and
Dylan Ryan. All re-offered to renew their terms. They join Anita Fisher and Chuck Douthwaite, whose
terms end in 2021.

Christopher Drew called for a Motion to re-appointment Christopher Drew, Danielle DeMone and Dylan
Ryan for terms ending in June 2022. Dylan Ryan made the motion to re-appoint Christopher Drew,
Danielle DeMone and Dylan Ryan for terms ending in June, 2022. Erin Bruegger seconded the motion.
Motion approved.

Financial Report — Steven Gray from G&R Chartered Professional Accountants presented the audited
financial statements for 2020/2021. Each portion of the financial statements were summarized. A
Motion to Approve the financial statements as presented was made by Chuck Douthwaite

and seconded by Richard Landzaat. Motion approved.

Appointment of Auditors — It was moved by Richard Landzaat and seconded by Chuck Douthwaite
to continue the G&R Chartered Professional Accountants’ contract to provide our annual financial
statements and to complete the annual audit for the next fiscal year. Motion approved.

The meeting was adjourned at 12:40pm.
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Board of Directors Report

Q The Village

Report from the Board 2021-2022

The 2021-22 year was one of tentative planning, even though by now we are all getting used to
the ever changing environment of shut downs and restrictions. However, we still have cause to
celebrate. Since 2020, a few businesses have left but twenty seven new businesses opened in
The Village on Main. Of those who left only two were related to pressures of COVID, one
expedited their retirement plans and a few moved to new locations. We are pleased that some
of our member businesses have changed owners and locations but remained in The Village on
Main.

This past year the board revisited our strategic plan and n statement and as an
organization we made progress in each of our seven strategic goals. Two of our most popular
events were cancelled due to uncertainty of lockdowns, however we made up for the loss of our
Tribute Festival and December Holiday event with increased connections between the
organization and our members as well as with other Business Improvement District
organizations and other new partners.

Increased partnerships allowed us to offer more information and grants to you as our members.
We were able to poll your concerns together with other districts and affect decisions about how
the government can better support small business,

We made progress with each of our strategic goals last year.

Governance processes were enhanced by revisiting our strategic plan.

Meore contact with our members created a sense of community among us, offering group
programming that we believe supported business retention.

Marketing and promotional activity reached new heights by partnering on a video project.
Advocacy efforts continued with BID partners on tax reform and COVID releaf and new
advocacy opportunities opened with the creation of the Executive Panel on Housing and a new
Joint Regional Transportation Agency .

Beautification and Safety were addressed together with a dazzling display of lights over our 460
foot mural on Tacoma Dr.

Support for members continued with programmi marketing and grants to members.

You will be hearing more about the achievements under each of our strategic goals from our
Executive Director shortly.

As president of the board for The Village On Main | want to thank the volunteers on our board,
our executive director and her team for another successful year.

Respectfully Submitted

Christopher Drew
President of the Village on Main Board.
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Special Thanks!

Staff & Support Team:

Board of Directors:

e Sandra Conrad: Marketing (contract)
° ;
e Christopher Drew, Stevens Rd. Baptist Church Car!o§ Autfaigie IT (o)
: - e Christine Stokes: Bookkeeper (contract)
e Chuck Douthwaite, DLC Training _ ,
] . e Lisa Hayhurst: Litter Ambassador (PT)
e Sonny Wilson, [ronMatrix i ) i
: e Katie Fanning: Summer Policy Development
e Leanne McDow, IronMatrix : ) i
. e Anna Marie Hubbard: Copia HR Professionals
e Raylene Hopkins, H&R Block ; )
: ) e Ben Ricketts: Summer Planning
e Danielle DeMone, Inari Wellness :
. : : e Mary Mc Gaffey: Summer Planning
e Richard Landzaat, Summa Financial ) _ _
) e Athieera Paatil: Summer Commerce, Acadia
e Rebecca Cripps, COBS Bread & Bakery _ )
e Tanya Robinson: NSCC Admin Support
e Ha Spaces: Student Project Team
Thank you: PPy P .
: e Chen He: SMU, M. Tech. Entrep.Innov. -MTEI
Dylan Ryan, Plaza Reit , ) ,
e Rachel Ferris & Kira Norgren: Dal Planning

Anita Fisher, Fifth Dimension

Q TheVillage



..and our 3
Dartmouth Dudes

Dist 6 Councillor: Tony Mancini
MLA: Honourable Tim Halman
MP: Darren Fisher




Strategic Goal #1

GOVERNANCE,
ORGANIZATIONAL
CAPACITY:

e Financial Reports, Updates,
Ad hoc Committees.

e Board Orientation, Strategic
Planning

e Revisiting Mission & Vision

e Development of Policy,
Procedures, Contracts

on Main

Activity Plan 2022-2023
Based on the 2020-2023 Strategic Plan

“An inclusive and sustainable community where spaces and neighbours are welcoming and
connected.”

“Creating an Urban Village by supporting our businesses and enhancing public infrastructure to
facilitate a welcoming community for people and businesses”
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Strategic Goal #2
RECRUITMENT, RETENTION

26 new businesses (9 in 2021)
Catchment Survey
Development Map(s)
Land Use Bylaw amendments
Regional, Suburban Plan
Housing/Development
Transportation
Partners:
o HRM Planning &
Transportation Depts
o Exec Panel on Housing
o Joint Reg Transportation
Agency




Strategic Goal #3
STRENGTHEN MEMBER BASE

Business Skills Training
Member news on Social Media
One-one & Public COVID support
What's Your Story-NS Works
ACOA funding

o $1500 digitization (2020)

o $500-street level
Improvement Grant

o 8300 -inside, upstairs
Sector Support

o Wellness Wednesdays

o Foodie Fridays
Discounts, news, updates

o Insurance, sanitizer, offers,

shields
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Strategic Goal #4
MARKETING & PROMOTIONS

Hidden Gems (Chamber of
Commerce)

Social Media Contests
Festive Families (MLA)
Networking Events

Village Vouchers




Strategic Goal #5
ADVOCACY

Hartlen Extension

Development/Housing

Transit & Active Transportation

Tax Reform

Government response to

COVID

Our HRM Alliance (7 solutions)

e NSBLEC (NS Biz Labour
Economic Coalition)

e NS-BID Economic Partnerships

#% Hartlen Street
tension

HALIFAX

Sackville b
Mot
Preston IE,::.E
Bedford -
Cheérry
Burnside Brook

Harbsur

Eastern
spryficld Passage

[
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Strategic Goal #6
MAINTENANCE & BEAUTIFICATION

Litter Ambassador V | e
Branding SOAT - TgTn s s
Pop Up Park (Plaza Reit) ==

Graffiti Removal
Mural [llumination

a meal
from any of our restaurants £
and enjoy it g our :
PUBLIC

0
OP yp PATIO

ISR X S
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Strategic Goal #7
SAFETY & SECURITY

e Webcams on Main, Tacoma
Funding Application for
Pedway Enhancement

e Partnership with Community
Police
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MOVING FORWARD

Funding to repair/upgrade Pedway
Networking & Village Voices

Series of “Mini Murals”

Hartlen St. Extension- Engagement
Tacoma Mural video reels
Gratitude Marketing Campaign with
HRM BIDs

Regional Plan-Suburban Plan
Summer Events

Branding, pole wraps

@ TheVillage
on Main
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New Businesses since 2020
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Accounting Plus Consulting
Amethyst Boutique

Aussie Fit

BamBam Bagels & Fine Foods
BarBurrito

Brothers Indian Grocery Store
Bryony House

COBS Bread Bakery

Domino's Pizza

. DIY Studio Dartmouth

. Father's Love Sanctuary

. Hair Beautiful by Amy Harnish
. Just Breath Remedial Therapy

14.
15.
16.
17.
18.
19.
20.
AR
22.
23.
24.
25.
26.

Karma Bridal

Melyssa Wood Counseling Therapy
Physiotherapy Function

Signs For Homes

Studio 26 Dance Company

The Room Nail Lounge by Hilary
World Beyond Borders

The Perfect Arch Brow Bar
Maritime Household Outlet
Sky’s Pet Grooming

Adrienn’s Nail Art

Down Beat Dance Company
Ocean Capital
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Officer Terms:

BOARD OF DIRECTORS

Q The Village

Terms ending in June 2023:

Chuck Douthwaite
Sonny Wilson
Leanne McDow
Richard Landzaat
Rebecca Cripps

Terms ending in June 2022:

e Christopher Drew (re-offering)
e Danielle DeMone (re-offering)
e Raylene Hopkins (re-offering)
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MOTION: (D) Theyilese

To reinstate ...

e Danielle DeMone
e Christopher Drew
e Raylene Hopkins

...each for a two year term ending June 2024
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Amy Houle

G & R Chartered
Professional Accountants

@ The Village
on Main

FINANCIAL REPORT
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Appointment of Auditors
for 2022-2023

Q The Village



Adjournment

Thank you

Q The Village



